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MISSION, VISION, & VALUES

Our areas of focus provide us with a
framework for setting our goals,
making decisions, and planning for the
future.

The team at LCI actively looks to
and plans for the future of the
organization to ensure its
sustainability and to support a
culture of research and exploration.
We provide our members with
equitable access to resources, and
support them as responsible fiscal
stewards of of their communities.
We create a place for our members
to build a model library community
founded in relationships and
community learning. 

CONNECTED COMMUNITIES THROUGH CONNECTED LIBRARIES

Our Mission: To add value and support communities of practice
to create better libraries.
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Our values guide our daily work and
commit us to serve. 

Integrity
Transparency
Efficiency
Accessibility
Partnership
Customization | Tailored Solutions
Experimentation
Commitment to the profession
Organizational sustainability

Our Values What We Do 



L E T T E R  T O  M E M B E R S
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Dear Members,

Wow, this was quite the year for the LCI team and our member libraries! Together we
navigated the collapse of Baker and Taylor and the impact it had on collection
management. In the fall of 2025, we launched Learn with LCI, hosting nine unique training
sessions with a total attendance of 131 individuals. The new IT roundtable came together
as a place for IT staff from member libraries to discuss best practices, learn from one
another, and create a network of professionals to rely on. We developed a new,
actionable Emergency Preparedness and Response Guide to ensure the stability of the
organization through times of unexpected disruption. And, together, the team at LCI with
our member libraries as partners, migrated to a new ILS, public catalog, and mobile app. 

The migration to Polaris, Vega Discover, and Vega Mobile was two years in the making.
What began with the posting of an RFP in 2024, culminated in June 2026 with the launch
of new products that are cost effective, combining multiple core products under one
contract; support the varied and evolving needs of our member libraries and their
communities; offer streamlined and flexible solutions that support our libraries unique
challenges; and provide a responsive, intuitive, and user-friendly experience for patrons.
One of the most profound benefits of this process though, has little to do with the new
products themselves and everything to do with the professional community we built
along the way. Through thousands of support tickets, monthly town hall meetings, and 114
hours of live trainings, we met so many of the wonderful staff at our libraries and created
a network of colleagues that everyone benefits from. At the end of the day, the systems
we use to do our work will evolve, the challenges we face will change with society, and
the community of professionals we create together will be there to support one another
every step of the way. 

In the year ahead, we will continue our post-migration work including working with
Innovative to get required enhancements in place, and providing our members with the
services they’ve come to expect such as reports scheduling. Learn with LCI will return this
fall with timely trainings on the new system, and town halls will continue. While the
frequency of the town halls will change as there is less information to report, LCI is
committed to continuing town halls to maintain the connection with our libraries and to
ensure that everyone is informed about important LCI news and updates. We look
forward to learning alongside you this year and supporting you in the amazing work you
do for your communities.

With Gratitude,

Laura



522,906

Total Titles

3,354,954

OverDrive
Circulation

Books

505,748
Audiobooks

600,603
Magazines

333,835

Total Checkouts

Fine Free
Libraries

New Titles

31,205
New Items

198,803

Collection Additions

New Borrowers

AT-A-GLANCE
CIRCULATION

2025-2026
YEAR IN REVIEW

863,860

29 Libraries
88% of LCI Libraries

Number of LCI Patrons
322,347

42,044

Holds Filled 

Total Items 

3,330,197

Advantage & 
Shared 
Collections
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3,031
Support Requests

Received

191
OverDrive Tickets

Received

2,976
Support Requests

Resolved

192
OverDrive Tickets

Resolved



Duplicates
Manually
Merged

Deleted Print &
AV Records

395,434
Bibs, Items,
Orders 

7,095
E-Resources
Maintenance

Records Loaded

384,531
Records Deleted

2,651,624
Records Updated/Fixed

70,225

DEI Updates

Original & Copy
Cataloging Brief/Vendor Records 

Manually Updated

24,987

Migration Preparation
Updates & Cleanup

New or Updated
Authority Records
Loaded

AT-A-GLANCE
CATALOGING

2025-2026
YEAR IN REVIEW

3,172
Records Manually Loaded &
Updated

291,821

334
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Authority Records
Deleted

75,908



M E E T  O U R  T E A M
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Executive Director
LAURA A. HORN

Assistant Director for Systems and User Services
SAM COOK

Bibliographic Services Manager
JUDY NJOROGE

Cataloging and Database Support Librarian
YI LIU

Member Services Support Technician
MAX ROWE

Website: www.libraryconnection.org 
Email: contact@libraryconnection.org
Mailing Address: 2842 Main St., Ste. 285, Glastonbury, CT 06033

GENERAL CONTACT INFORMATION

Systems and User Services Librarian
OLIVIA BLAKE

http://www.libraryconnection.info/
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